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Obiettivi formativi The course aims to introduce students to theories and tools for
managing successful entrepreneurial ventures. These theories and tools
will help the student to operate in global environments, to respond to the
opportunities and challenges in foreign markets. In the second part of
the course, the purpose is to introduce students to the major theories
and topics of organizational behavior (OB for short). Topics covered
include personality, motivation, job satisfaction, group dynamics, conflict,
communication, leadership, and organizational change.

Programma e contenuti · Introduction to international Entrepreneurship
· The Opportunity Analysis Canvas
· Business modeling
· Business planning



· Organizational structure and culture
· Motivation and leadership
· Team work

Metodi didattici A variety of learning modes will be used throughout the course,
including lecture and discussions, experiential exercises, oral and
written presentations, and case analyses

Testi di riferimento R.D.Hisrich, International Entrepreneurship, Sage, 2010.
A.Zucchella, P.Scabini, International entrepreneurship, Palgrave, 2007
French, R., Rayner, C., Rees, G., Rumbles, S. (2013), Organizational
Behaviour, 2nd edition, John Wiley & Sons (chapters 1, 4, 5, 6, 7, 8)

Modalità verifica
apprendimento

Written exam

Altre informazioni Other professor: Diala Kabbara

Obiettivi Agenda 2030 per lo
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